APPROACH TO PROJECT
Bidder shall submit a written narrative that summarizes his approach to the project, specifically addressing: how the work will be completed; the number of crews that will be used; project phasing; construction access and staging of materials; pipeline trenching and shoring methods; schedule control; project administration and communication with the owner and engineer; contractor’s approach to problem resolution; approach to management of subcontractors; and any other work aspect that is critical to the success of the project. A preliminary bar chart schedule that includes each of the major project tasks must also be provided. Additional pages can be attached if needed. 
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